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Foreword

When nearly two decades ago I was interviewing a senior manager of
one of the UK utility companies, a conversation had drifted into dis-
cussing the desirability, practicality and feasibility of having a desig-
nated CSR managerial role in organisations. A preferable scenario my
interviewee wanted to see enacted was for such a role to become ubig-
uitous, reflecting the understanding that social and societal responsibil-
ities were not any more a peripheral concern for for-profit businesses.

Nowadays this view is far more common than even could be hoped for
back in the day, in a great measure because of persistent research in
social responsibility that helped the practitioners to recognise CSR as a
strategic element of corporate performance. At the same time, thanks to
CSR scholarship, it has become apparent that the complexity of the so-
cietal issues that corporate social activities are expected to address re-
quire substantial resources and expertise, putting a strain even on the
biggest of business operations.

Despite the proliferation of the ‘value for society’ mentality and culture,
even well-managed companies do not always seem to prefer a total in-
tegration of CSR into their business strategies. Instead, activities focus-
ing on delivering value for society are often spearheaded by a variety
of managers via a range of not always perfectly coordinated pro-
grammes.

While big companies can afford to have a portfolio of programmes, co-
ordinated or dispersed, small and medium-sized organisations have no
choice but to be more discerning when selecting targets for their socie-
tal impact and integrating appropriate relevant actions into their opera-
tions. In this respect, the analysis of the engagement with CSR of the
firms of German Mittelstand, proposed in this study, offers a timely op-
portunity to develop practical recommendations for strategizing CSR
implementation in small and medium firms.

To be effective when responding to societal commitments, businesses
unavoidably find it essential to learn what it takes to align their initia-
tives not just with the societal expectations but also with the institu-
tional contexts. The value of this book in this respect is that it offers
insights into the working of small and medium-sized enterprises in the
context of a co-ordinated market economy, of which Germany is a
prime example.
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The publication of CSR in the German Mittelstand is especially wel-
come in the current circumstances as small and medium enterprises are
bracing themselves to face the challenges of the post-COVID-19 recon-
struction that inevitably will force them to review the priorities and af-
fordability of the choices they make.

28 January 2021
Dr Olga Kuznetsova
Reader in Comparative Business Studies

Manchester Metropolitan University, UK.
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Abstract

Increasingly aware of the advantages and rewards of corporate social
responsibility (CSR), more small and medium-sized companies (SMEs)
are interested in engaging in CSR. This book focuses on the German
Mittelstand, which consists mostly of SMEs and is considered a role
model for other economies. Despite the demand for appropriate CSR
implementation, research concerning the CSR-SME relationship is still
underdeveloped and requires more generalisable results. The following
determinants of CSR engagement were synthesised into a conceptual
framework: awareness, motivation/goals, challenges, activities, and
communication. This book examines the development of CSR engage-
ment in the German Mittelstand and outlines trends that will allow bet-
ter recommendations for CSR implementation. Unlike many investiga-
tions of CSR in the SME context, which rely on a qualitative method-
ology, this book utilised large-scale secondary data from four surveys
from the years 2007, 2012, and 2017 to conduct a quantitative analysis
with the statistical method index numbers and percentage change. This
approach provides conclusions about the changes in drivers and barriers
in CSR engagement, also considering different size classes of SMEs.

The results indicate a positive trend toward the issue, including in-
creased topic importance and frequency of CSR activities, decreased
challenging factors, and intensified communication. Overall, a strong,
economically orientated CSR approach of the Mittelstand-firms is ob-
servable. The comparison of the firms’ size classes revealed minor dif-
ferences in CSR engagement, suggesting SMEs’ alignment with the
CSR engagement of large enterprises is only a matter of time. There-
fore, a structured and organised CSR approach is required. This ap-
proach should consider the results of this work, which provide im-
portant trends for the key factors of CSR implementation.
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